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Context
The main change in the promotion of small producers is the transition from harvesting in nature to 

plantation cultivation because of higher yields and the harvesting process itself is faster and mechanization 

can be introduced. In order to make business as simple as possible, it is important to have permanent 

customers in order to constantly maintain economic profits. Occasional buyers are certainly not 

recommended as it depends on many factors and does not provide stability. However, it is important to 

actively seek out new customers so that demand is as widespread as possible, rather than targeting only 

one group of customers.

Objective
In most cases, the cultivation and production of lavender in Croatia is not a permanent job, but rather small 

plantations that generate additional household income. A large proportion of small producers, therefore, 

sell raw materials or semi-finished products resulting in lower economic profits. If they were able to 

produce the final product and market it then the economic profit would be higher. Increasing economic 

profit would certainly be a good incentive to increase production, and thus growing aromatic and medicinal 

plants would become a core business and would no longer be a hobby or source of additional income.
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Results
In order to maintain the economic profitability of producers in the aromatic and medicinal plants sector, it 

is important to achieve a certain amount of revenue that can only be achieved by increasing the production 

area. It is important to note that this amount of revenue must meet the needs of the producer but also the 

needs of the customers, that is, the consumer. The problem with small producers is that they cannot 

independently enter the external market with the final product, because they cannot meet the minimum 

demand and are thus forced to place their product on a local market that already has similar products.

Recommendations
The main recommendation is to increase the area of the plantation, which would lead to increased 

production, and the increase in production allows the production of the final product. Although the 

creation of the final product would increase production costs, which is to be expected, but it is important to 

note that this would result in economic profits being many times higher than when raw materials or semi-

finished products are sold. The final product itself is of course not sufficient, but the product must be of 

good quality in order to be competitive in the market and achieve the desired price. It is also of utmost 

importance to meet the needs of regular customers, of which the planned profit is realized.

Impacts and weaknesses
The development of the business and its improvement would create a recognizable final product that can 

be delivered directly to end users. This would trigger the creation of a brand and increase the popularity of 

products that are easily recognizable in the market and appreciated by customers. A problem that can be 

addressed is the dependence of production on weather conditions. Also, product placement depends on 

the tourist season given how most products are currently marketed to tourists.

Future developments
Future development should be directed towards increasing the area under plantation if possible. In case 

this is not possible, it is certainly advisable to unite with other small manufacturers, which would allow to 

reduce costs in the production process and jointly invest in machinery and equipment. The emphasis is 

certainly on joint marketing, which would mean that there is an increased supply that would allow the 

conclusion of contracts with large buyers.

https://newforestaromatics.co.uk/consultancy

incredible | Innovation Network for Cork, Resin & Edibles | FACTSHEET 20549incredible | Innovation Network for Cork, Resin & Edibles | FACTSHEET 20549incredible | Innovation Network for Cork, Resin & Edibles | FACTSHEET 20549incredible | Innovation Network for Cork, Resin & Edibles | FACTSHEET 20549 Page 2



Author

Contact
Dino Srdoč, m.balota1111@gmail.com

Organisation
OPG Dino Srdoč

Country and region
Croatia, Istrian region

Rapporteur

Name
Dino Buršić

Organisation
Hrvatski Sumarski Institut (CFRI)

Email
(hidden)

Published on

8 April 2020

About INCREDIBLE Project
INCREDIBLE project aims to show how Non-Wood Forest Products (NWFP) can play an important role in supporting sustainable 
forest management and rural development, by creating networks to share and exchange knowledge and expertise. ‘Innovation 
Networks of Cork, Resins and Edibles in the Mediterranean basin’ (INCREDIBLE) promotes cross-sectoral collaboration and 
innovation to highlight the value and potential of NWFPs in the region.

Funding
‘Innovation Networks of Cork, Resins and Edibles in the Mediterranean basin’ (INCREDIBLE) project receives funding from the 
European Commission’s Horizon 2020 programme under grant agreement Nº 774632.
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